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The Effective Manager Quick Test
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Step 4
! 4

1) What do you notice as you look at the shaded cha  rt?

2) Which are the three areas with the biggest gap?




3) Which one area, if improved, will make the bigge st impact to your current work?

4) What ideas have you got to improve this area?

5) What specifically will you do in the next 10 day s to improve it?

Step 5—-JUST DO IT!
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