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1 - Energiser - News Paper Sort
The team has to place the pages of newspaper badak cottect order

Before the activity:

1 Newspaper required

rearrange the sheets of the newspaper in an incorrest ord
Place a circle of seats tight together.

Set up multiple groups if required.

For the activity

Get the group to sit down in the circle of seats.

Place the newspaper on the floor in the middle of the group

Brief the group “On the floor in the middle of the room is we@aper all mixed
up. Your objective as a group is to place the sheets in thectonder as quick
as possible and replace in its original position. You cae hiae to plan and
time to execute. How much time do you need for eachosetti

Get the group to give you a time for planning and execution.

Time the activity.

2 - Energiser - Through the hole

The team have to pass through a paper hoop

Before the activity

1 Newspaper required
Cut a sheet of paper in to a big hoop.
Make a couple of spares.

For the activity
Get the group to stand in a circle and ask them to be ctathby touching each
other.
Break the link somewhere and place the loop of papethien Teform the link.
Brief the group “Your objective is to get the loop of papeuad the team as
quick as possible without it breaking.”
Shout “go!”

3 - Activity - The big span
The team has to create an object that comes off a tathlecdds a tennis ball as far
away from the table as possible without touching the floor.

Before the activity

1 Table, 1 tennis ball, 15 newspapers and 1 roll of mas&peyrequired per
team of up to 8 people
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For the activity

Brief the group

0 Your objective is to get the tennis ball to be held sidlyias far away
horizontally from the table as possible, without it or the stinect
touching the floor.

0 The only resources you may use are the newspapers, the takie and
tape.

0 The horizontal distance measured will be along the floor frenetye
of the table through to where the tennis ball is held.

0 You have 45 minutes to plan, build and demonstrate your structure.

4 - Activity — The big weight
The team have to create a structure that gets a 1 &ightvas high as possible off the
floor.

Before the activity

15 to 20 Newspapers, 2 rolls of masking tape and a 1 kiézoplL litre of
water / milk) per team of up to 8 people
Ensure the working area has enough height to create a 2 mstréoover.

For the activity

Brief the group
0 Your objective to build a structure as tall as possiblehbhts a 1 kilo
weight at it highest point.
0 The only resources may use are the papers and the tape.
0 The height will be measure from the base structure ttothest part of
the 1 kilo weight.
0 You have 45 minutes to plan, build and demonstrate your structure.

5 - Activity — The strong bridge
An activity in which the team designs a really strongatrre capable of supporting
several kilos

Before the activity
Equipment
0 Prepare lots of weights - | usually use a couple of dozerelblttitles of
water. | tie two bottles together leaving some 50 cm&rofg in
between so that they can be draped over the structure.
0 20 newspapers and 3 rolls of masking tape per team.
0 Set two strong tables of the same height so there stande of 1 metre
between them.
Prepare the tables and "weights"

For the activity
Brief the following
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0 You objective is to create the strongest structure posssiohg only
papers / tape provided.
0 This structure must be built to span the gap betweemlihest
0 To test we will use the bottles that weigh 1 kilo each lpithg them
over the bridge at equal distances.
0 The only resources you may use are the paper / tape.
0 The structure will be tested in 45 minutes time.
Allow the group to build
After 45 minutes start testing by placing the weights dwverstructure.
The weight supported is the last full set of weights thaewe the structure
before the collapse.

6 — Activity - Paper Car

An activity in which teams build a scale model of car byedigping and building
separate parts then come together for finally assembéysddie is to be determined by
the group size and time available. | have run half scalétqreople in 2 % hour and ¥4
scale for 50 people in 2 hours.

Before the activity

Determine scale of the car

Determine the amount of teams you need to create. (fosdalt we had 2 axle
& wheel teams / chassis team / boot area team / bonmeit& team / Principle
cab area team / seats team / dashboard team / ssimg.t

Write and print briefs for each team. Briefs should giveerview of the
general activity, define the timing and some clear spmchéir part of the
vehicle i.e Axle and wheel team — The car is at half scale, the axlebaust
capable of fitting on the principal car body and the wheels shoutif Besimilar
design to the other Axle & Wheel team. Maximum radius of ieeghould be
35cms.

Determine resources needed (for half scale we had a patiet oéwspapers)
and 100 hundred rolls of tape.

Define a common meeting area.

During the activity

Split the group in to the required number of teams.
Give a general overview
o Final objective
o Timings
Planning
Build
Assembly
o Work areas
0 General meeting area
Ask each team to assign a “communications” manager whonaitage
communications with other teams and meet them in the desthfgeneral
meeting” area.
Hand out team briefing sheets
Start the clock & enjoy
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7 — Activity - Statue

An activity to look at the current state of play of a tasimg the metaphor of a statue.

Before the activity

Prepare a box or location with 20 newspapers, 4 rolls okinggape, a set of
ready mixed paints and some arts / craft materials.
Have 1 apron per person available.

For the activity

Brief the activity

0 As ateam you are to use the materials provided to develiapus or
series of statues that metaphorically show the teamsaturrent time.

0 You have 45 minutes to discuss the current state of play éé#m and
a further 45 minutes to build the statue.

0 By having a quality conversation about how you currently feel about the
teams performance and processes you will be able to eneatecellent
strong image.

Once time for discussion has finished or if they finish elatiyhem start on the
statue.

Once the statue is built ask them to explain the statuesmthis as the lead in
to a review around the team issues.

8 — Activity — Coffee and papers

An activity to stimulate discussion around improvementstaaan, department, product
or plan.

Before the activity

Ensure that there are several quality newspapers penpevrailable.
Ensure that there are pads and pens available.
Define the reason for the session so that it can begarated in to the brief.

During the activity

Brief the activity

o0 On the table are a pile of news papers.

0 Over a coffee and for the next 30 minutes | want you to tlead
newspapers and extract 2 key ideas that will help this teaX
(increase performance, communicate better, generate mesg. sal

0 Use a pad and pen to write those ideas down and how theytapis
team.

o We will then come back and share and explore the ideas found.

Review the activity using a round robin approach then a discusaation
planning session on the key points.

© 2008 Andi Roberts (creative commons share aldenke 3)
See end of document arvw.masterfacilitator.corfor more details.



9 — Roller Coaster
An activity designed to get teams to work together better.

Before the activity

Prepare the following for a group of 40 people (adjust if required)
0 Mark 4 squares of 2 metres wide by 4 metres long.
0 The distance between the squares should be 2 metres wideepnd th
should be set out in a square.
o Place 1 bag on news papers and tape in each square.
0 Place a glass at the far end of the last square.
0 Have a series of marbles ready.

During the activity

Divide the group in to 4 teams.
Place each group in 1 square.
Brief the following
0 The objective is to get the marbles to go from the gtasition at the
edge of the first work area in to the cup at the entefast work area.
o0 Each team must stay in it square.
o0 Once the marble starts its journey it may not stop.
0 The teams have 1 hour to design, build and test the s&uctur

10 — Review - My front page

An individual reviewing activity at the end of a courseavgé activity.

Before the activity

Prepare per person
0 At least two generalist newspapers
Several sheets of A3 paper
One pair of scissors
1 glue stick
Coloured pens / crayons

O O 0O

During the activity

Brief the activity
0 As a way of reviewing this activity | want everyone indivally to
design the front page of a newspaper that outlines theirierpe during
this course/activity.
0 This front page should use text and images from the newspapers.
0 You have 45 minutes to develop “your front page”.
After 45 minutes bring the team together and ask eaclopéo present their
front page.
Use this as a basis for review
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Feedback

Andi Roberts would like to receive feedback on hmm got on using this
activity. If you have ideas for improving it or Bosy on how it helped you,
please feel free to send an email to Andi Robartsugh his email
andiroberts(AT)masterfacilitator(DOT)com.
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Additional resources

Andi Roberts places many of the documents he dpsdtr his work as a
coach, facilitator and HR consultant on his website
www.masterfacilitator.corandwww.AndiRoberts.com To access these,
simply go to the web site and click on resources.
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